
 BUSINESS PLANNING – SHORT TERM RESPONSE Sheet | WHITESPACE 

  Scenario Plan (circle 1)      A       B     C Forecasted 90-day revenue ___________________ Forecasted 90-day cash______________________ 

Ideas to conserve cash Ideas to generate cash Ideas to protect employee 
physical and emotional health 

and help with productivity/focus 

Ideas to access new government 
programs and aid 

Top 2 Ideas to take to action:  

_______________________________
_______________________________
_______________________________
_______________________________ 

Top 2 Ideas to take to action:  

_______________________________
_______________________________
_______________________________
_______________________________ 

Top 2 Ideas to take to action:  

_____________________________
_____________________________
_____________________________
_____________________________

 

Top 2 Ideas to take to action:  

_______________________________
_______________________________
_______________________________
_______________________________ 

Prioritizing Choices: Impact vs. Effort 



IDEA TO ACTION TRACKER 

Idea Title: ______________________________________________ 

Team Members: 
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________ 

In development or research 

Goal time to complete 
_______________________________ 

What change do we hope to 
create/see? 
________________________________
________________________________
________________________________
________________________________ 

 

 

Results 

What change do we see? 

 

 

 

 

What’s next? Pursue/Pivot/Abandon 

 

ACTIONS 

 not started in process complete 
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